MINUTES OF ITASCA COMMUNITY LIBRARY
BOARD OF TRUSTEES MEETING
May 18, 2010

ROLL CALL
President, Maxine A. Swanson called the regular meeting of the Board of Trustees of the Itasca
Community Library to order at 7:00 p.m.

Present were: President, Maxine A. Swanson; Vice President, Paul J. Nelson;
Treasurer; David C. Westen, Member; Michael Golden.

Also Present: Library Director, Betsy Adamowski; Business Manager, Izabela Wnuk;
Business Assistant, Constance Ronnberg.

Absent: Secretary; Sharon R. Laughlin & Member; Anne Boehne.

Late: Member, Mark Moersch arrived at 7:33 pm.

AUDIENCE TO VISITORS

1.

Beth McCloskey, Youth Librarian
The Summer Reading Club runs May 24" to August 9™ 2010.

Mrs. McCloskey announced the details of the 2010 Youth Summer Reading Club. The
theme is “Scare up a Good Book”. The prize structure for all levels and goals were
described. Many prizes were sponsored by local and corporate businesses as in past
years. A reading level for babies, a prize wheel for those that go beyond their goals and a
separate teen raffle were added to this year’s program.

The Adult Summer Reading Club participants will continue to read and earn raffle tickets for
the final drawing with the standard 3 book minimum. The introduction of Library Bingo
allows a second way to earn tickets by simply completing a bingo on the card of library
activities. A library magnet is given for participating in the club and a magnetic book mark is
awarded for reaching your reading goal.

SECRETARY’S REPORT
1. Approval of the April 20, 2010 Minutes as Received or Corrected.

Mr. Westen made and Mr. Golden seconded the motion to approve the minutes from
Tuesday, April 20, 2010 as presented.
Voice vote: Ayes: All  Nays: None Motion Passed.

FINANCIAL REPORT
1. Approval of Bills Payable

Mr. Westen made Mr. Golden seconded the motion to approve the Bills Payable in the
amount of $94,630.95. The motion carried on the following

Roll Call:

Avyes: Nays:

Mr. Westen

Mr. Golden

Mr. Nelson

Mrs. Swanson

Voice vote: Ayes: All  Nays: None Motion Passed.

It was clarified that Invoice #10308 made out to Northwest Lighting was for light bulbs.



2. Treasurer’s Report- None

LIBRARIAN’S REPORT

e Mrs. Wnuk went over the financial status of the library with the bottom line of the
construction project complete. The balance of Bond CD009 acct#1102 comes to
$58,565.82. With the help of Janet Matthys, Auditor & Wendy Flaherty, Bond
Counsel; Mrs. Wnuk explained that the interest income of $31,751.54 earned from
the Referendum Fund can be transferred to the Operating Fund. The remainder
$26,814.28 could be used for the BCA bills paid from the Operating Funds before the
Referendum Funds were received or can go back to the Reserved Funds needing it
most. The motion for this action will be on next months agenda.

e The Group Insurance Policy will be on next months agenda due to time constraints.
Landscape designs for the Library’s south facade where presented. The project will
be completed in phases. The first phase is to clean, level, hydro-seed and plant a
few low bushes under the windows. After that, minimum plantings of a low
maintenance variety will be added as funds are available.

e Mary Fran at the Park District has written a grant to renovate and preserve the Itasca
Depot.

e Resizing the Library Newsletter was taken in stride by the community.

e The cuts in janitorial service are being seen in the building. A cleaning list for the
staff may be in order.

e The display “What is Addition” has brought in a lot of traffic and interest by
surrounding communities.

e The increase in fines as noted in the new Circulation Policy will take effect June 1%, if
approved by the board.

¢ Another successful “Shape of Itasca” took place with Mrs. Swanson representing the
Library.

REPORTS OF COMMITTEES OF OFFICERS
OLD BUSINESS

NEW BUSINESS
1.) Motion to approve Circulation Services Policy.
Mr. Westen made and Mr. Golden seconded the motion to approve the Circulation Services
Policy as distributed.
Voice vote: Ayes: All  Nays: None Motion Passed.

2.) Motion to approve Interlibrary Loan (ILL) Policy.
Mr. Moersch made and Mr. Westen seconded the motion to approve the Interlibrary Loan
(ILL) Policy as distributed.
Voice vote: Ayes: All  Nays: None Motion Passed.

Photocopying up to 26 pages of interlibrary material is standard service among libraries.

3.) Motion to approve Tutor Board Policy.
Mr. Golden made and Mr. Westen seconded the motion to approve the Tutor Board Policy
as distributed.
Voice vote: Ayes: All  Nays: None Motion Passed.



4.) Motion to approve Homework Shelf Policy.
Mr. Westen made and Mr. Nelson seconded the motion to approve the Homework Shelf
Policy as presented.
Voice vote: Ayes: All  Nays: None Motion Passed.

It was noted that text books are school property. Missing or damaged materials are
reported to the schools for replacement.

5.) Election of Library Board Trustees Officers
Mr. Westen made and Mr. Golden seconded the motion to keep the following Library Board
Trustee Officers for another year of service; Maxine A. Swanson as President, Paul J.
Nelson as Vice-President, David C. Westen as Treasurer and Sharon R. Laughlin as
Secretary.
Voice vote: Ayes: All  Nays: None Motion Passed.

CLOSED SESSION

ADJOURNMENT

With no further business before the board Mr. Golden made and Mr. Nelson seconded the motion
to adjourn.

Voice Vote: Ayes: All Nays: None Motion passed.

The meeting adjourned at 7:42 p.m.
Minutes were written by Constance Ronnberg.

| hereby note these minutes are approved.

Sharon R. Laughlin, Secretary Date



