MINUTES OF ITASCA COMMUNITY LIBRARY
BOARD OF TRUSTEES MEETING
March 17, 2009

ROLL CALL
President, Maxine A. Swanson called the regular meeting of the Board of Trustees of
the ltasca Community Library to order at 7:00 p.m.

Present were: President, Maxine A. Swanson; Vice President, Paul J. Nelson;
Secretary, Deborah S. Wisowaty; Treasurer, David C. Westen; Members, Mark W.
Moersch & Sharon R. Laughlin.

Also Present: Library Director, Betsy Adamowski; Business Manager, Izabela Wnuk.
Absent was: Member, Michael S. Golden.

AUDIENCE TO VISITORS: None

SECRETARY’S REPORT:
1. Approval of the minutes as Received or Corrected.
e Mrs. Wisowaty made and Mrs. Laughlin seconded the motion to approve the
minutes from Tuesday, February 17, 2009.
Voice vote: Ayes: All Nays: None Motion Passed.

FINANCIAL REPORT:

1. Approval of Bills Payable

e Mr. Westen made Mrs. Wisowaty seconded the motion to approve the Bills
Payable in the amount of $ 113,130.46. The motion carried on the following
Roll Call:
Avyes: Nays:
Mr. Nelson
Mrs. Swanson
Mr. Westen
Mrs. Laughlin
Mr. Moersch
Mrs. Wisowaty

2. Treasurer’s Report- None

LIBRARIAN’S REPORT:

e Only a few changes can be seen in the new 2010/11 budget from last year: the
sidewalks, construction clean up and PC Reservations. The sidewalks were
included thus creating a deficit. Since our revenue is usually estimated low,
typically finishing with a $50,000.00 surplus, the board will not be asked to pass a
deficit budget; rather the sidewalks are an item that can be eliminated should we
fall under budget. Mrs. Adamowski reminded the board that each Department
Head is responsible for their department’s budget. The final outlook for this year
is good.

e The construction project is going well and Mrs. Adamowski is very pleased.

e The interior window sills will be done in Corian, as Corian holds up much better
than wood and was a relatively inexpensive upgrade.

e Downspouts were moved underground at a cost of $1,800.



e We are waiting on the new lighting sconces. They will be installed using the
same holes as the old lights.

e Mold has been found on the west side of the building. It has been eradicated.

e Our Attorney has revised the Historical Society By-Laws. Mrs. Adamowski will
talk to the Historical Society before presenting them to the Trustees. She has
the key to the Depot and will analyze the situation. She would like the Village to
pay for a hired person with archival knowledge to plan and organize the
materials. If not, Mrs. Swanson and Mrs. Laughlin will be called to assist Mrs.
Adamowski. One of the Historical Society’s display cases will be used in the
library for rotating displays from the Historical Society.

e The surveys for the Long Range Plan are being tabulated. The need to market
library services was revealed through the survey. Motivational Speaker, Dan
Weissman will be hired to drive separate sessions with the Staff, Department
Heads and Trustees to come up with a “Strategic Direction”. The process will
start in May and take a couple days to complete. Mrs. Adamowski hopes to have
Mr. Weissman at the May Board Meeting for the Trustees’ portion of the process.
More discussion on this will follow.

e Management Association lllinois begins the salary analysis benchmark process
on May 1%, The job descriptions have been updated and will be reviewed with
the Representative of MAL.

e The Friends of the Library had a hugely successful Book Sale. Their efforts in
running a well organized sale helped earn them almost $1,500.00 and the status
of being a well known group. ltems that did not sell were picked up by a
company so nothing old went back to storage.

e The Shape of Itasca is May 11™. The new Mayor will be present.

REPORTS OF COMMITTEES OF OFFICERS: None

OLD BUSINESS:

NEW BUSINESS:

1.

Motion to approve Non-Resident Card Participation.

Mr. Westen made and Mrs. Wisowaty seconded the motion to approve Non-
Resident Card Participation.

Voice vote: Ayes: All Nays: None Motion Passed.

Motion to approve Tax Bill Method to calculate Non-Resident Fees.

Mr. Westen made and Mr. Moersch seconded the motion to approve the Tax Bill
Method for calculating Non-Resident Fees.

Voice vote: Ayes: All Nays: None Motion Passed.

EXECUTIVE SESSION:
The board entered executive session at 7:33 p.m.
The board exited executive session at 8:33 p.m.



ADJOURNMENT:

With no further business before the board Mr. Westen made and Mr. Nelson seconded
the motion to adjourn.

Voice Vote: Ayes: All Nays: None Motion passed.

The meeting adjourned at 8:33 p.m.
Minutes were written by Constance Ronnberg.

| hereby note these minutes are approved.

Deborah S. Wisowaty, Secretary Date



